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Ha Noi, ngay thang 04 nam 2016

BAO CAO
BAN KIEM SOAT NAM 2015
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Kinh giri: Pai hoi dong cd dong ciia Cong ty.

Thuc hién DPiéu 123 Luat Doanh nghiép va Diéu 1é cua Cong ty C6 phan Hong Ha
Viét Nam, Ban kiém soat da thuc hién nhiém vu kiém soat thuong ky cong tac diéu hanh
va tinh hinh hoat dong ciia Cong ty trong nam 2015. Tai Pai hoi c6 dong thuong nién
nam 2016, Ban kiém soat xin duoc bao cao Quy c¢d dong cac ndi dung cu thé nhu sau:

I/ Vé hoat dong ciia Ban kiém soat va cong tac diéu hanh ciia Ban linh dao Cong ty.

1. Hoat dong ciia Ban kiém soat Cong ty trong nim 2015

- Sau khi dugc bau vao Ban kiém soat tai Dai hoi déng cd dong cua Cong ty nam
2015, dai dién cua Ban kiém soat da tham gia cac cudc hop ctua Hoi dong quan tri
Cong ty, hop giao ban san xuat kinh doanh thuong ky nham duy tri thudng xuyén
vi€c giam sat cac hoat dong SXKD cua Cong ty;

- Giam sat viéc thuc hién cac nodi dung theo Nghi quyét ciia Pai hoi dong C6 dong, cac
Nghi quyét, Quyét dinh ctia Hoi dong quén tri;

- Kiém tra Bao céo tai chinh ctia Cong ty 6 thang dau nim, 6 thang cudi nim va bao
cao tai chinh ca nam 2015.

2. Panh gia hoat dong ciia Ban lanh dao Cong ty

* Piém nhirng hoat dong da dat dwoc trong nim 2015:

Cong tic xay lp:

+ Cung v6i gia tri san luong chuyén tiép tir nim 2014 sang hon 1.368 ty, trong nim
2015, miac du thi truong xay dung van rat kho khian nhung Cong ty d nd lyc tim
kiém ngudn viéc, mé rong thi trudong, ky hop dong véi gia tri hon 820 ty dong, dam
bao ngudn viéc cho Cong ty ciing nhu dam bao doi séng cho CBCNV;
+ Bén canh d6, nam 2015 Coéng ty tiép tuc thuc hién mo hinh quan 1y tap trung trong
hoat dong xay 1ap trén toan hé théng Cong ty. Pén nay, hoat dong thi cong xay lip da di
vao né nép, chi phi duoc kiém soat chit ché, tiét kiém, mang lai hiéu qua kinh té rd rét.

- Cong tac dau tu: Trong nam 2015 Cong ty tp trung dau tu vao Dy an Khu do thi
ma&1 T Higp:



+ Hoan thanh va dua vao st dung Dy an Nha ¢ xa hoi cho cén bg, cong chic c6 thu
nhap thap cua B6 Tai chinh tai 16 dat NO5 (dién tich dat 8.728m2 gdém 2 toa nha
CT15 (17 tang), CT16 (14 ting) quy md 336 cin hg, dién tich san xay dung 27.983
m2). Céc cin ho da duoc ban giao cho khach hang vao cudi thang 12/2015 theo diing
tién do.

+ Hoan thanh va dua vao str dung mot phan Dy an Nha ¢ x4 hoi dé ban va cho thué
tai 16 dat NO3B va N04 (dién tich dat 13.812m2 gdm 3 toa nha CT4 (10 ting), CT5
(11 tang), CT6 (11 tang), quy md 454 cin ho, dién tich san xay dung 48.022 m2,).
Trong do, cac can hg tai cac toa nha CT5 va CT6 da dugc ban giao cho khach trong
thang 12/2015 va dau thang 01/2016 theo ding tién do di ky két. Cac can ho tai toa
CT4 vé co ban d3 hoan thanh, du kién s& ban giao va dua vao st dung vao dau Quy
2/2016.

Cong tac tai chinh:

+ Trong nim Ban linh dao Cong ty tap trung vao cong tac kiém soat chi phi. Cong
tac thanh quyét toan khéi lugng thi cong xay lép, thu hdi cong ng dugc dat 1én nhiém

vu hang dau do vy da giam thiéu dugc khéi lugng thi cong dé dang, nhanh chéng
thu hdi von.

+ Giai thé Cong ty TNHH MTV XL Hong Ha Sai Gon (do hoat dong cuia Cong ty
con khong con phu hop vé6i nhimng thay doi cia Luat doanh nghiép, Luat dau thau).
Tuy nhién, Cong ty da thanh lap Chi nhanh ciia Cong ty tai TP Ho Chi Minh dé giir
virng va tiép tuc mo rong hoat dong san xuat kinh doanh tai thi trudng phia Nam.

Cong tac to chirc, nhén su:
+ Kién toan va sap xép lai bd may nhan su trong Ban lanh dao Cong ty.

+ Co cdu, t6 chirc nhan sy tai cac Phong, Ban Cong ty tinh gon, c6 chuyén mon, ning
luc, phi hop, dap tmg dugc cong viée va yéu cau vé méd hinh quéan 1y.

+ Ban lanh dao Cong ty da thong qua Hoi dong Quan trj dé sira doi, bo sung Diéu 18
cong ty cho ph hop voi Luat doanh nghiép méi, dong thoi cling thong qua Hoi dong
Quan tri vé chu truong stra d6i Quy ché vé t6 chuc va quan 1y hoat dong san xuét
kinh doanh ctia Cong ty.

+ Trong nam, Cong ty di tién hanh thay doi dia chi try s trén Gidy dang ky kinh
doanh cuia Cong ty, tir dia chi cii s6 206A dudng Nguyén Trai, Trung Van, Tir Liém,
Ha Noi vé dia chi méi s6 161A, T6 Hiéu, Nghia Do, Cau Gidy, Ha Noi tao diéu kién
thuan loi cho viéc giao dich véi cac ddi tac.

+ Thuc hién nghiém tic cac ché do bao hiém va phuc lgi cho ngudi lao dong, khong
dé no luong, cham luwong véi nguoi lao dong. Do 1a su cd géng cua Ban lanh dao
Cong ty trong bdi canh kho khin chung cia cic nganh kinh té, dic biét 1a trong linh
vuc xdy dung va bat dong san.

* Piém nhirng hoat dong chwa dat dwoc trong nim 2015:

Niam 2015, Ban lanh dao Cong ty da tap trung hét sirc trong cong tac diéu hanh nham
duy tri su 6n dinh trong hoat dong san xuét kinh doanh song van tiép tuc la mot nam
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kho khan, cong vdi viée chua thu hdi duoc cac khoan dau tu cua Cong ty tai Lao nén
Cong ty da khong hoan thanh dugc céc chi tiéu ké hoach dit ra.

1.480,0 ty dong dat 84% ké hoach (1.758 ty dong)
940,7 ty dong dat 85% ké hoach (1.100 ty dong)
3,1 ty dong dat 7,3% ké hoach (42 ty dong)
0% (ké hoach 1a 10%)

° San lugng thyuc hién:
e  Doanh thu thyc hién:
e  Loinhuan trude thué:
e  Dukién chia cb tuc :
Chi tiéu loi nhuan dat thap nhu vay 1a do trong nim Cong ty phai trich 1ap du phong

18.307.667.400 dong va phan bd vao chi phi san xuat kinh doanh 38.511.250.000
d6ng cho cac khoan phai thu dau tu sang Lao.

II/ Tinh hinh san xuit Kinh doanh ciia Cong ty.

Ban kiém soat thong nhat v&i cac ndi dung ctia Bao cdo tai chinh nam 2015 da duoc
Ban Tong giam ddc Cong ty 1ap va dugc kiém toan boi Cong ty TNHH kiém toan va
dinh gia Thang Long (T.D.K). Ban kiém soat danh gia Bao c4o tai chinh ciia Cong ty
nam 2015 da thé hién minh bach, day di, rd rang, trung thuc va phu hop véi chuan
muc ké toan Viét Nam, ché do ké toan doanh nghiép va cac quy dinh phap 1y c6 lién
quan dén viéc va lap trinh bay bao céo tai chinh vé tinh hinh tai chinh ctua Cong ty tai
thoi diém 31/12/2015, két qua hoat dong san xuat kinh doanh va tinh hinh luu
chuyén tién t& cho nam tai chinh tir 01/01/2015 dén 31/12/2015. Cac chi tiéu co ban
thuc hién trong nam 2015 theo Bao céo tai chinh da duoc kiém toan nhu sau:

1- Két qua hoat dong SXKD:

. Thuc hién nim | Thuc hién nim T.)i I¢ tang (+,).’
Khodn muc : ’ : ’ giam(-) so voi
: 2015 2014 y
nam 2014
Doanh thu thuan 940.729.350.743 | 636.945.255.320 +47,7%
Loi nhuan trude thué 3.084.921.613 | 5.681.127.650 -45.7%
Loi nhuan sau thué 3.092.252.562 | 5.694.076.470 -45.7%
Co tirc Du kién 0 % Du kién 0 %
2- Tinh hinh tai chinh ctia Cong ty:
Khoi Tai ngay Tai ngay Ti);ilgl(t_z;ng (-213
oan muc 31/12/2015 31/12/2014 glam(=) so v
nam 2014
1/ Tai san ngan han 500,074,300,396 | 357.441.723.733 +39,9%
2/ Tai san dai han 244.526,567,061 | 279.828.634.297 -12,6%
Tong tai san 744,600,867,457 | 637.270.358.030 +16,8%
3/ No phai tra 469,221,002,810 | 366.418.803.496 +28,1%
4/ Vén chu sé hitu 275,379,864,647 | 270.851.554.534 +1,7%
Téng ngudn von 744,600,867,457 | 637.270.358.030 +16,8%
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I1I/ Kién nghi va két luin ciia Ban kiém soat.

Trong bdi canh kho khin cta nén kinh té tiép dién dén nam 2016, ngudn viéc khan
hiém, canh tranh gay gat, dic biét 1a viéc phai phan bd ndt 50% gia tri khoan dau tu
gdp von sang Lao (38,5 ty) vao chi phi san xuat kinh doanh, cac ké hoach ma Ban
linh dao Cong ty da dang ky voi Dai hoi dong c6 dong trong nam 2016 (Doanh thu:
1.463 ty ddng, loi nhuan sau thué TNDN: 15,5 ty, chia co tirc: 5 %) sé dit ra nhiing
strc ép 16n cho Hoi ddng quan tri, Ban Tong giam dbc va cua timg Phong ban nghiép
vu. Stc ép nay doi hoi sy nd lyc hét sirc ciia timg thanh vién trong Cong ty ciing nhu
su ung ho va tin tudng ctia Pai d6i dong cd dong.

V6i pham vi trach nhi¢m clia minh, Ban kiém soat kién nghi véi Ban linh dao
Cong ty mot so y kién nhw sau:

- Tang cuong cong tac tiép thi, quang ba hinh anh, ning cao chit luong san pham va
uy tin nham tim kiém viéc lam, ciing cb phat trién nganh nghé san xuit kinh doanh
cot 16i cia Cong ty;

- Chu trong va chu dong nim viing cac thi tuc phap 1y dé diy manh cong tac thanh
quyét toan khéi luong xay ldp va thu hdi cong ng;

- Chu trong cong tac dao tao va quy hoach can b, tao diéu kién dé nguoi lao dong
khong ngimg nang cao trinh dd, sttc khoé, su gin bo, dép tng su phat trién bén viing
cua Cong ty;

- Tang cudng cong tac quan tri rai ro, ki€ém soat ndi bo nham st dung ngudn luc mét
cach tiét ki€ém, hi€u qua, dam bao an toan tai chinh cho Cong ty;

- Tap trung cac ngudn lyc dé thuc hién cac thi tuc can thiét cho viéc trién khai cac du
an BDS con lai tai Khu d6 thi méi Tu Hiép;

- Nb lyc sir dung cac bién phap dé thu hdi cac khoan dau tu cua Cong ty sang Lio
nham bu dap cac khoan chi phi da trich 1ap dé thyuc hién day du nghia vu véi c6 dong
déng thoi tao nguén luc cho hoat dong san xuét kinh doanh chinh cta Cong ty.

Trén day 1a bio cdo ciia Ban kiém soét trinh Dai hoi dong c6 dong. Trong nim 2015,
Ban kiém soat da bam sat viéc thuc hién nghia vy kiém tra giam sat cua minh theo Luat
dinh va theo Diéu 1é Cong ty nham dam bao loi ich hop phap cho cac Co dong ciia Cong
ty. Trong hoat dong ciia minh, dé phat huy dugc vai trd kiém soat & muc cao nhat, Ban
kiém soat s& phai nd luc nhiéu hon nita va rét mong tiép tuc nhan duoc sy hd tro cla cac
quy Co dong ciing nhu ciia Hoi dong quan tri, sy hop tac va phdi hop ctua Ban Tong
giam dbc ciling nhu cac Phong ban nghiép vu trong Cong ty.

Xin tran trong cim on.

T/M BAN KIEM SOAT

Trwéng ban

(Paky)
Pham Thi Hai Yén
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